2024-25

Live Score
What does success look like? Actions 1= !.ow 2= Medu.xm at Q2 Q3 Q4
3 = High 4 = Exceeding)
Working with the Five-Year Plan Working within the Five-Year Plan to ensure Town
Council buildings are reviewed regularly and works
Working with Barron Surveying - Town Council budgeted accordingly
appointed Building Surveyor
Appoint Barron Surveying to prepare a scope of
Review sites that could benefit from solar PV works for external repair and painting of the front
elevation of the Heritage Building
Ensure Town Council buildings are maintained to a
good standard for hire and reflection on the Town |To proceed with the Guildhall external redecoration
Council to the community and visitors and draught proofing windows to provide better
installation (we recognise this action also meets
strategic priority 5)
Services Committee recommended to Property
Continue to manage the repair and maintenance programs for Town Maintenance to cons!der r_n_alnten_an_ce wor!( to the
Council properties, assessing the need for further investments and Elgr:ugh War Memorial railings within the five-year 3 N/A 1 2

improvements as necessary or when required.

Continue to review the five year repair and
maintenance plan to ensure sufficient funds are
budgeted to maintain the buildings - PM held on
20.02.25 minute nr. 45/24/25

To ensure Saltash benefits from higher
income, reduced poverty, improved facilities
and quality of life. Promote Saltash as a vibrant|
and welcoming visitor destination.

Work with Barron Surveying to issue a tender
specification for the Heritage Building External
Windows - PM held on 20.02.25 minute nr.
48/24/25

Guildhall External Repairs and Redecoration
works completed including Guildhall Town Seal
above front entrance repainted to highest of

Ensure Town Council buildings are maintained to a [To prepare a project report including any funding
good standard for hire and reflection on the Town |opportunities for the development of the Waterside
Council to the community and visitors toilets and sheds

Review buildings in the local area to purchase [STC awarded £100k from CIL fourth round for the
Support the promotion of Saltash as a vibrant and welcoming visitor |as an investment to support the growth of the |redevelopment of play park and sensory garden
destination by reviewing public amenities and identifying opportunities [Town Council 3 N/A 1 2

for investment and enhancement. Guildhall building external refurbishment
complete to highest standard

Partial intermal decoration work to the Guildhall
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2024-25

B Continue to manage the repair and maintenance programs for Town Council
properties, assessing the need for further investments and improvements as
necessary or when required.

B Support the promotion of Saltash as a vibrant and welcoming visitor destination
by reviewing public amenities and identifying opportunities for investment and
enhancement.



2024-25

Live Score
What does success look like? Actions (1=Low 2=Medium 3=

High 4 = Exceeding) ot a2 a3

Work with relevant key stakeholders such as Town Team and Supporting the roll out of Beryl Biles across
Beryl Bikes Saltash, in particular, at Isambard House and
Pillmere Drive.

To work with key stakeholders to support

access to affordable, accessible and Review Town Council owned properties to assess the
sustainable transport in Saltash and the rural | potential for offering cycling facilities, such as bike storage 1 N/A 1 1
and urban areas, and promote walking and and secure lockers.

cycling.
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2024-25

m Review Town Council owned properties to assess the potential for
offering cycling facilities, such as bike storage and secure lockers. N/A



To continue to acknowledge a climate
emergency and to bring forward a local climate
change strategy.

Review Town Council owned properties to evaluate utility
usage, with the objective of making them as close to net
zero as feasibly possible.

What does success look like?

Actions

Live Score
(1=Low 2=Medium 3=
High 4 = Exceeding)

2024-25

Q1

Q2

Q3

Q4

Review sites that could benefit from solar PV

Working with Barron Surveying - Town Council appointed Building

Surveyor

To appoint a contractor to undertake an engery report
on all Town Council buildings to better understand
usage moving towards net zero as feasibly possible

Finance Officer to provide a utility usage report for
consideration

Funding bid submitted for solar PV

N/A
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To oversee the repair and maintenance programs for all
Town Council premises, working towards improved energy
efficiencies.

Working with the Five-Year Plan

Working with relevant bodies to improve energy efficiences

Completed Guildhall external redecoration and
draught proofing windows to provide better installation
(we recognise this action also meets strategic priority

1)

To proceed with the Guildhall internal redecordation to
part of the building to repair water ingress

To proceed with an annual external washdown of
surfaces and application of algaecide subject to the
products meeting the Town Council environmental
policy and business plan.

To consider budgeting for annual external washdown
for all Town Council properties

N/A




Score

Medium 3

Exceeding

High 4 =

1=Low 2

Q2 Q3 Q4

2024-25

Q1

B Review Town Council owned properties to evaluate utility
usage, with the objective of making them as close to net
zero as feasibly possible.

E To oversee the repair and maintenance programs for all
Town Council premises, working towards improved energy
efficiencies.
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